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Pupil premium strategy statement 2023-24

This statement details our school’s use of pupil premium (and recovery premium for the
2023-2024 academic year) funding to help improve the attainment of our disadvantaged

pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic
year and the effect that last year’s spending of pupil premium had within our school.

School overview

Detail Data

School name Blakedown CE Primary
School

Number of pupils in school 200

Proportion (%) of pupil premium eligible pupils 10%

Academic year/years that our current pupil premium 2023 to 2026

strategy plan covers (3 year plans are recommended)

Date this statement was published November 2023

Date on which it will be reviewed July 2024

Statement authorised by Helen Beckford-Bond
Headteacher

Pupil premium lead Helen Beckford-Bond

Governor Freda Griffith
Chair of Governors/
SEN & PP

Funding overview

Detail Amount

Pupil premium funding allocation this academic year £32,635

Recovery premium funding allocation this academic year £3,045

Pupil premium funding carried forward from previous £0
years (enter £0 if not applicable)

Total budget for this academic year £35,680

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

Our intention is to address barriers to learning for all pupils, irrespective of their background or
the challenges they face, to enable them to make good progress and achieve high attainment
across all subject areas. We promote well-being and self-worth so that all children fulfil their
potential and have high aspirations for their future.

For our current pupils, their barriers to learning are related to:
e concentration issues;
e the need to over-learn;
e social and emotional support, some of which are linked to attachment or anxiety issues;
e speech and language difficulties which are affecting progress and independence within
learning.
The focus of our pupil premium strategy is to support disadvantaged pupils to achieve by sup-
porting them to overcome these barriers, including those who are already high attainers.

We will consider the challenges faced by vulnerable pupils, such as those who have a social
worker and those who are young carers. The activities outlined in this statement are also in-
tended to support their needs, regardless of whether they are disadvantaged or not.

High quality teaching is at the heart of our approach, with a focus on areas in which disadvan-
taged pupils require the most support. This is proven to have the greatest impact on closing the
disadvantage attainment gap and at the same time will benefit the non-disadvantaged pupils in
our school.

Staff understand that children’s social and emotional development plays a significant role in their
ability to engage in learning and to achieve well. We therefore, prioritise mental health and well-
being through the Thrive Approach, assessing and delivering therapeutic and targeted interven-
tions that support children to engage positively in learning, relationships and life. Supporting
pupils’ emotional needs is paramount to them being able to access high quality teaching and
learning.

A high focus on quality early phonics and reading skills and increasing pupil’s range and under-
standing of vocabulary also underpins academic success. High quality teaching using an ap-
proved, systematic approach is key to supporting these early skills, additionally assessing regu-
larly to identify needs and intervening with additional support also raises what the pupils are able
to achieve and facilitates access to the whole curriculum.

At Blakedown, a tiered approach is used to the allocation of the Pupil Premium funding, (as
recommended by the Education Endowment Foundation*) where spending in terms of a whole
school teaching approach, targeted academic support for individuals and also wider strategies
to boost pupils in this group are undertaken.

Reporting Pupil Premium

The Pupil Premium expenditure is explained in the form of an annual statement. Blakedown CE
Primary School will publish details of a report online annually. This report aims to detail infor-
mation on how Pupil Premium has been used within school. This report will detail the attainment
and progress of pupils who are covered by the premium and the intervention that has been sup-
ported by the additional funding. Reports will also detail the progress made towards narrowing
the gap and this will be supported by reported data and academic progress.




Reporting to Parents

Parents will be able to obtain information on the Pupil Premium via the school’'s website.
This will be updated annually and will normally be published no later than December each
year.

Responsibility for Reporting

The responsibility for the report will be allocated to the Headteacher. Teachers will be asked
to report to the SEND Coordinator/deputy head, the assistant head and the headteacher on
the intervention in place for key pupils and the impact that intervention has had.

‘Good teaching is the most important lever schools have to improve outcomes for
disadvantaged pupils’

*The EEF guide to Pupil Premium Spending, The Educational Endowment Foundation 2011

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge
number

1 Baseline assessments and observations in the Early Years indicate that children
from disadvantaged backgrounds generally have poorer language and
communication skills. This is related to appropriate social communication skills
such as turn taking, eye contact, listening and expected behaviour towards
others in different social situations. Early Years staff have reported that speaking
and listening skills are less proficient in some Pupil Premium pupils and this is
also true across the school. Early childhood and family experiences have
played a part in this.

2 Early and regular phonics assessments and observations indicated that
disadvantaged pupils generally have greater difficulties with phonics than their
peers due to lack of parental knowledge and support from home. This can have
a negative impact on their development as readers.

3 Due to financial constraints some families require support in order for their
children to fully engage in the cultural and enrichment aspects of the curriculum
including off site visits; residential trips and instrumental music lessons as well
as being able to afford school uniform.

4 Our assessments, observations and discussions with pupils and families have
identified social and emotional issues for many pupils, notably anxiety issues
around change. These challenges particularly affect the disadvantaged pupils.
Teacher referrals for social, emotional and mental health support have
increased by 50% across 2022-23. 40% of referred pupils were disadvantaged
and currently require additional support with social and emotional needs and
receive 1:1 support.

5 Summative assessment across the school in Reading, Writing and Maths
indicated that although percentages of pupils from disadvantaged and non-
disadvantaged backgrounds achieve similarly overall, fewer disadvantaged
pupils achieve above the expected levels.
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Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria

Improved social language and listening skills | Assessments and observations indicate
and vocabulary among disadvantaged pupils. improved language and listening skills in
social situations among disadvantaged
pupils. This is evident with other sources of
evidence such as engagement in lessons,
book scrutiny and ongoing formative
assessment.

Improved phonics and reading outcomes | Phonics checklist results show that all the
among disadvantaged pupils. disadvantaged pupils reach the threshold.

KS1 & 2 outcomes in reading show that more
than 80% of disadvantaged pupils meet the
expected standard.

To achieve and sustain improved wellbeing for | Sustained high levels of wellbeing
all pupils in our school, particularly the | demonstrated by:

disadvantaged pupils. Progress being evident between social and
emotional assessments made at the start
and end of the academic year — Thrive
profiling.

Data from the pupil councils, parent and pupil
surveys and teacher observations.

All pupils making at least expected progress

from their starting points including all
disadvantaged children.

KS2 outcomes in writing and maths show
that more than 80% meet the expected

standard.
Increase wider curriculum and cultural | An increase in participation in enrichment
opportunities for disadvantaged children. activities, particularly among disadvantaged
pupils.

Tracking of clubs indicates that more than
90% of pupil premium pupils in Year 1-6 have
participated in a club.

Tracking shows that all disadvantaged pupils
have attended trips and visits that have been
on offer at a similar level to their non-
disadvantaged peers.




Activity in this academic year 2023-24

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £19,426

speech and language
gaps and difficulties
using Language Link
will support pupils to
articulate key ideas,
consolidate
understanding and
extend vocabulary.

suggests oral language interventions,
are inexpensive to implement with high
impacts on reading:

Oral language interventions/ Toolkit
Strand/ Education Endowment
Foundation/ EEF

Activity Evidence that supports this Challenge
approach number(s)
addressed

Early identification of There is a strong evidence base that 1

Language Link £250

Purchase of further
resources to support
the DfE validated
Systematic Synthetic
Phonics programme to
secure stronger phonics
teaching for all pupils
and purchase of
additional reading

Phonics approaches have a strong
evidence base that indicates a positive
impact on the accuracy of word reading
(though not necessarily
comprehension), particularly for
disadvantaged pupils:

Phonics/Toolkit Strand/ Education
Endowment Foundation /EEF

2

Costs of Keep up
Programme: £1,000

Cost of another set of
reading scheme
books: £2,000

trained for interventions
to support listening and
communication skills,
as well as precisely
focused, impactful
interventions.

have a positive impact on pupil
progress and support learning skills
across the curriculum.

EEF Oral language interventions.

materials
Additional TA support There is extensive evidence that 2,5
recruited for to enable teaching phonics using a systematic £10,500
interventions and the and synthetic approach is the most
teaching of reading as effective, particularly for children from
prescribed through the disadvantaged backgrounds. Little
Little Wandle scheme. Wandle is a DfE validated systematic
and synthetic phonics scheme.
Phonics/Toolkit Strand/EEF
Teachers and TA’s Oral language and interventions can 15

Training from Speech
and Language —
Listening Skills

£500

Training from
Chadsgrove —
Precision Teaching
£500

Improve the quality of
social and emotional
development through

There is extensive evidence associating
childhood social and emotional skills
with improved outcomes at school and

4
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Costs of online
programme, ongoing
training and delivery:
£1,800 + £2,876 +=
£4,676

adopting the Thrive
approach across
school.

in later life (e.g. improved academic
performance, attitudes, behaviour and
relationships with peers:

EEF_Social_and_Emotional_Learning.
pdf(educationendowment

Thrive approaches will _
foundation.org.uk)

be embedded into
routine educational
practices and supported
by professional
development and
training for staff

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £9,195

Activity Evidence that supports this Challenge
approach number(s)
addressed

Early identification of | Oral language interventions can have a | 1

children with Speech,
Language and
Communication needs
(SLCN). Language link
and resources from

positive impact on pupils’ language skills.
Approaches that focus on speaking,
listening and a combination of the two,
show positive impact on attainment:

Funding to release
teaching assistants to
deliver interventions.

( B ret _ Oral language interventions/ EEF _
identified training will be | (educationendowmentfoundation.org.uk) £E4S0 +£2,876 =
utiised to  support £3,326
children assessed as
requiring the  most
support for language
development in
Reception and Year 1.
Additional phonics | Phonics approaches have a strong | 2
sessions targeted at | evidence base indicating a positive | £2 876
disadvantaged pupils | impact on pupils, particularly from
who required further | disadvantaged backgrounds. Targeted
phonics support. phonics interventions have been shown
TA employed to Support to be mOI’e.effeCtive When- derived as
targeted phonics | regular sessions over a period up to 12
intervention. weeks:  Phonics/ Toolkit  Strange/
Education Endowment Foundation/ EEF
High quality and | Tuition targeted at specific needs and | 2
personalised phonics | knowledge gaps can be an effective

lessons for Y2 children
who did not meet the
Year 1 phonics check.

method to support low attaining pupils or
those falling behind, both one-to-one and
in small groups:

Additional phonics | one  to  one  tuiton/  EEF
sessions targeted at | (educationendowmentfoundation.org.uk)
dlsadvantag_ed pupils Small group tuition/ Toolkit Stand/
who require further

phonics support.

Education Endowment Foundation /

EEF.

2 hours a week x 20
weeks = £1170




Fund the shortfall costs
for School-Led Tutoring
in order that targeted
support for pupils can be
achieved.

Effective us of the School-led tutoring
fund and PP fund will be used for
targeted intervention in phonics, reading,
writing and maths. A qualified teacher
will provide 1:1 and up to 1:3 tuition for
identified children assessed as not on
track to reach their targets.

EEF Small Group Tuition.

1,2,5

Cost of hours across
the year: £3,240

Funding: £1,417

Deficit from PP;
£1,823

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £7,102

Activity Evidence that supports this Challenge
approach number(s)
addressed

Thrive nurture sessions | There is extensive evidence associate | 3, 4, 6

will be delivered to
requiring
targeted support around
emotions and mental

children

health and wellbeing.

with supporting children’s social and
emotional development and improving
academic outcomes, behaviour and
relationships.

EEF Social and Emotional Learning.

It is widely recognised that a child’s
emotional health and  wellbeing
influences their cognitive development
and learning. Developing targeted
provision for supporting mental health
and welling is one of the eight principles
driving the Senior Designated Mental
Health Lead’s work in schools.

Delivery costs: £1552
+ £600 + £1000 =
£3152

Jigsaw PSHE
programme which
includes mindfulness —
weekly sessions
delivered to all pupils
across school.

There is extensive evidence associated
with supporting children’s social and
emotional development and improving
academic outcomes, behaviour and
relationships.

EEF Social and Emotional Learning
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Access to online
programme = £950

School trips, access to
clubs and residential
Visits.

Pupils engaged with their peers and
having the similar life chance
opportunities.  Engagement in wider
opportunities including residential visits
in KS2, supports children to experience
cultural, educational and outdoor
learning activiies  that  deepen
understanding of the curriculum.

There is extensive evidence associated
with supporting children’s social and
emotional development and improving

3,4

Ingestre x2 = £900
Pioneer x1 = £600




academic outcomes, behaviour and
relationships.

EEF Social and Emotional Learning

Breakfast and end of
day clubs as well as
milk and fruit are
available to all children
and funded for those in
receipt of FSM.

Providing disadvantaged and vulnerable
children a free and healthy breakfast is
known to give them a positive start to the
day. The wrap around care club ensures
that children are in school on time and
ready to start their learning.

EEF National school breakfast
programme

3,6

£1,500

Total budgeted cost:

£35,723




Part B: Review of outcomes in the previous academic

year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022

academic year.

Speech and Language

skills to teach well and im-
plement additional interven-
tions in order to support chil-
dren’s reading and commu-
nication skills

Activity Objectives Impact
Training for staff: Teaching and support staff Observations internally and
Little Wandle have the knowledge and by external advisors show

coherency in sessions
across school and high-
quality delivery.

Implementation of DfE ap-
proved synthetic phonics
programme

School are using an ap-
proved DfE scheme.

The programme provides a
high expectation to all pupils
reading effectively

Teaching and support staff
deliver phonics consistently
across school.

Phonics and reading out-
comes improve.

80% disadvantaged
achieved Y1 phonics check
and 100% Y2 retakes, one
disadvantaged.

Lower than usual overall re-
sults mean that this remains
a target area for next year to
enable the programme to
embed.

Thrive training and delivery
of small group and one to
one emotional support.

To improve children’s emo-
tional wellbeing leading im-
proved learning, behaviour
and life chances.

Impact on disadvantaged
pupils to be measured using
the online profiling, this will
show gaps being filled.
Individual pupils in need of
emotional support or mental
first aid being identified
quickly and supported, this
leads to better academic
outcomes.

Structured approach to de-
livery is becoming embed-
ded.

Thrive spaces have enabled
a greater awareness
amongst pupils about Thrive
support and more immediate
access to emotional support
when needed.

Practitioners checking in
with more pupils regularly.
Overall outcomes for disad-
vantaged are in line with
non-disadvantaged.

Provision of interventions
and small group phonics
support

To ensure that pupils keep
up with high expectations of
phonics knowledge and ena
bles them to read with flu-
ency and accuracy.

Y2 phonics resits — 100%
pass rate.

80% disadvantaged pupils in
Y1 passed phonics check.

SENCO and assistant time
to focus on PP pupils —
measured interventions

Extra focus on SEND and
disadvantaged pupils ena-
bles a rigorous focus on the
needs of these pupils. This

Outcomes for PP & SEND
pupils (all in Y6) demon-
strated 50% achieved Ex-
pected in reading. One pupil




ensures timely and appropri-
ate interventions to keep pu-
pils on track.

(25%) achieved expected in
all areas.

Outcomes for the remaining
pupils were below expected
but independence, under-
standing and confidence to
approach work had im-
proved.

Speech and Language sup-
port groups

Pupils with speech and lan-
guage needs identified
quickly and support put into
place.

High quality and impactful
interventions — e.g. time to
talk & socially speaking are
put into place quickly to ena-
ble pupils to benefit as much
as possible.

Pupils identified last year
showed some improvement
in focused listening and fol-
lowing instructions. This
was observed during differ-
ent parts of the day over
time.

For these pupils, age and
stage also has an impact
and further support with this
will be required.

TA time 1 hour aday x 5
days to support LAC pupll
with listening skills and emo-
tional support

Ensure that the pupil has a
trusted person to check in
with daily.

Ensure that the pupil has
regular support and guid-
ance on appropriate interac-
tions with others and in reg-
ulating emotions.

Ensure that the pupil is able
to express their needs ap-
propriately and that these
are met, in order that the pu-
pil can concentrate on learn-
ing to a greater extent.

This is ongoing, but the
emotional support has ena-
bled the pupil to have more
positive relationships and in-
teractions with peers, lead-
ing to a reduced amount of
times in conflict.

The pupil has been given
skills and the knowledge o
how to listen and observa-
tion shows that this is sup-
porting the pupil’s learning
and outcomes.

Purchase of online reading
material

Use of IT to engage reluc-
tant readers and those more
willing to access technology.
To ensure that reading out-
comes remain high and pu-
pils have positive attitudes
towards reading.

Online resources to match
the scheme for reading have
inspired more reluctant read-
ers and enabled pupils to
access to a greater extent.
Resources allow monitoring
reading at home.

Pupil voice shows that the
vast majority of pupils love
reading.

Residential trips and off-site
trips

To enable pupils to gain
confidence, social skills and
enjoyment whilst expanding
self- esteem, knowledge and
skills.

Ensures all disadvantaged
pupils have the same oppor-
tunities as non-disadvan-
taged and benefit from a
wide range of experiences.

All pupils able to access and
engage with wider and cul-
turally rich experiences.

All pupils across school at-
tended planned trips.

All disadvantaged pupils in
Y4 and Y6 attended residen-
tial visits which supported
these children’s needs.
Positive feedback via pupil
voice.
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Uniform contribution

To ensure all pupils feel a
sense of belonging and a full
part of the school.

To ensure that any differ-
ences financially do not im-
pact on their wellbeing and
sense of identity at school.

All disadvantaged pupils
have access to school uni-
form contribution and use it
when required.

All pupils wear uniform.

Wrap contribution

To ensure children have ac-
cess to high quality care and
have access to food at the
start and end of the day.
Consistency in routines sup-
ports the children’s wellbe-
ing, emotionally and physi-
cally.

Where required, supported
access to breakfast club and
enabled parents to attend
work which in turn had bene-
fits for their child.

Enabled pupils to access
breakfast, social and emo-
tional support over a longer
period of the day.

PUPIL PREMIUM ATTAINMENT 2022-23

Reading Writing Maths
WT ARE+ GD WT ARE+ GD WT ARE+ GD
PP % 29 71 29 29 71 18 18 82 24
Non 22 78 37 24 76 25 16 84 32
PP %

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones

are popular in England

Programme Provider
The Thrive Approach Thrive
Jigsaw — The Mindful Approach Jigsaw
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